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Nigcussions with Colonel lane

Colonel Lane indicated that with his years of experience he felt
quite Camiliaxr with ‘payroll and +travel operations to atart with, since

they were pretty much the smme in Government offices. I agreed that

Tundamentally, they are simllar, but that our perticular operations
were complicated above average by the type of Job the Agency has Deen
agsigned to do and the methods of peration. lor example: Use.of

and the decoding problems; Salary
in fleld communications; Variety

oL deductlons made; The [requent overpayments and sonsequent adjust-
ments necessary because of delays in receipt of information; etc. MHe
said he could fully appreciate these operating problems.

The functions of Travel Section were deseribed to . him as audit
of vouchers, making advances, follow-up on advances, payment for trans-
portation furnished, obtaining refunds o unused tickets, audit of
transportation and storage of household effects under contract, general
processing and control of documents, etc.

After a comparatively short discussion of the abbve and discussion
of the 7/0 for the Branch, nunber of people actively on duty, recrultment
delays, etc., he asked to meet the entire staf? of the Braunch.

In going through the offices, he occassionally locked at papers on
an employee's desk such ms a persomnel action, leave card, pay record,
and change notice, and asked a question or so of the individual about
the particular document. He was interested in the posting of the inw
dividual retirement eredits for the year. A question was railsed about
the retentlion of the Form 2805 after its useful period had been served.
It was explained that it 1is heceasary to retain the records for reconciliation
purposes at the end of the year and [or a considerable time thereafter
in order to enswer frequent questions which arige alfter separation of
the individual. (Note: We have more old retirement records on hand then
would normally bo currently required because of the efforts put forth
last year to coupletely recoucile the old retirement records. The
retirement cards are listed on Records Control Schedula as "Temporary .
Dispose when retirement deductions are balanced.")

While in the Travel Section, he met and talked to twe representatives
of the Audit:.Office about their possible problems in auditing the travel
vouchers. He also looked at the travel voucher form in current use and
the Request for Advance. Interest was indicated in vhather advances
wvere followed up and he was asaured that adequate controls were in effect
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m ezmplowu anmred his qmstiom -mad:lly lmv&-'bn the p@h‘b.
He was.pot interested in minute detsils or problems,  Ha viglted '
casually with s very frisadly sttitude which plessed ‘tha employees.
I believe that he vas fayorably Lupregsed by ha#ivislt, that b Gas
becoma aware of acme. odt‘.‘m‘xr geme problems, and that the Branch
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pasded but. might-widn]..ﬁmma P Lhat we o
begladtohelphmagainatunytim ‘ w : e
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